Make Every Kilometer Count

How to Run Smarter Transport & Logistics Operations




Hi there!

The digital transition is no longer just about
tracking where things are it’s about transforming
how entire workflows run. By digitizing usage,
consumption, and capacity across all assets,
businesses unlock new levels of efficiency, safety,
and compliance.

That’s what Suivo makes possible. Our platform connects data
from people and every type of asset trailers, vehicles,
machines, tools, and equipment to create a complete picture of
your operations. With this clarity, you can optimise resources,
streamline processes, and make decisions that drive
measurable impact across the whole organization.

Frédéric Van Durme

Suivo CEO
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Executive Summary

An industry under
pressure

he transport & logistics sector is at a breaking
point. Margins shrink as fuel costs rise and one in
five kilometers is still driven empty. Compliance
demands keep piling up from tachograph audits
and eCMR adoption to CIAW checks, material

certification, security standards, and ESG reporting.

Meanwhile, planners are stuck in endless calls and
spreadsheets, while customers expect accurate
ETAs and real-time transparency.

With Suivo, scattered processes become one clear,
connected workflow. Restoring control, optimising
resources, and helping you deliver the transparency
your customers demand.

Suivo

Our promise

This is where Suivo makes the difference.
Our platform turns complexity into clarity
by giving operators control over every part
of the chain:

v

Compliance

Automated tacho downloads, eCMR handling,
CIAW monitoring, certification tracking,
subcontractor integration, and security checks
keep fleets stress-free and always compliant.

Efficiency

Optimise the use of fuel, vehicles, drivers, and
time with eco-score coaching, predictive
maintenance, and smarter dispatching reducing
waste while boosting productivity.

Connected Operations

ilntegrate seamlessly with your preferred
partners (TMS, ERP, HR platforms, ...) to create
one source of truth across your business.

suivo.com
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The Challenge

What'’s holding the

industry back

Running a transport company today is like juggling on a moving truck.
Every day brings new pressure points. Margins are razor thin because
empty kilometers eat into profit and fuel prices keep climbing.

Financial Pressure

Margins stay razor-thin
while empty kilometers
drain profit and rising fuel
costs push carriers to the
edge.

Suivo
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Compliance Headaches

From tachographs to
eCMR and ESG, constant
audits and complex rules
turn compliance into a
daily struggle.

Operational Chaos

Dispatchers drown in calls,
emails, and last-minute
changes, with
subcontractor blind spots
making costs and
compliance hard to
control.

Customer Expectations

Shippers demand real-
time visibility, accurate
ETAs, and instant proof of
delivery as the new
standard.



Fleet Managerent |
Maximise every kilometer

Your fleet is more than just vehicles: it’s the lifeblood of your business. But without clear
insights, every kilometer becomes a risk. Suivo Fleet Management puts you firmly back in

control by turning vehicle data into actionable decisions.

Live telematics on every truck and Automated tacho downloads and

trip, so dispatchers can react Remaining Drive Time monitoring
instantly and reduce empty eliminate manual checks and costly

kilometers. fines.

On the road

19:02

Asset left Geofence
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Driver name Lucas Maes
Excellent

Speed Idle G-Faorce

Dash Cams and eco-score coaching improve
driver behaviour, protect your assets, and
lower accident costs.

Predictive maintenance and CAN-data
insights cut downtime, extend vehicle life,
and reduce CO2 emissions.

Cold chain monitoring, lifecycle tracking, and
seamless ERP/TMS integration adapt to your
unique operations.

suivo.com




Use case - Fleet Management

From bottlenecks
to smooth operations

Van Moer Logistics, a leading integrated logistics provider in
the Port of Antwerp, manages over 1,400 trailers and a fleet
of 500 drivers supported by 35 planners. With operations
spanning warehousing, chemical transport, and intermodal
logistics, the company faced growing challenges: limited
trailer visibility, empty runs when searching for free chassis,
fragmented systems, and rising customer demands for real-
time updates.

The result:

o Empty kilometers reduced by avoiding unnecessary
trailer searches

0 Full operational visibility across tractors, trailers, and
orders in one platform

€ Customers empowered with real-time cargo tracking

0 Manual admin reduced thanks to automated data
flows between TMS and telematics

o Future-proof ICT with a scalable cloud solution for
continuous optimisation

o Real-time visibility of empty containers
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Logistics

To regain control, Van Moer integrated Suivo SaaS
with its Go4TMS planning system and existing
telematics. Suivo trackers now monitor every trailer
and chassis in real time, while seamless data flows
connect orders, assets, and drivers into one cloud
platform. Planners can instantly match cargo to
available trailers, customers can track their loads in
real time, and subcontractors gain easier access to
free assets.

"The big advantage of the Suivo
system is the simplification of our
planning, saving us a lot of time.
Other benefits include theft
prevention and precise reporting to
our customers."

- Joris Emanuel, ICT Manager

suivo.com
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Workforce Management

Deploy your people smarter

Drivers and planners are the beating heart of transport operations, yet too much of their time is lost
on paperwork, calls, and inefficient planning. Suivo Workforce Management digitises workflows,
giving your teams the tools to focus on what matters: keeping goods moving.

Driver empowerment Automated Payrol

Our Transport App provides eCMR Automated time registration and
and Proof of Delivery in one tap, direct payroll integration with your
cutting paperwork and boosting social secretary less admin, faster
transparency. payouts.

Smarter planning & Effortless time registration
scheduling Automatic, accurate capture of
working hours that syncs directly
with payroll systems for smooth
billing and compliance.

Dispatchers optimise resources and
routes, reducing empty kilometers
and last-minute chaos.

Lucas Maes Shift 1 00:00

Tour optimisation Louis Peeters

Balance workloads and
maximise vehicle and driver
productivity.

Stress-free navigation
Built-in truck navigation ensures
safer, more efficient routes tailored
to your fleet.
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Use case - Workforce Management

From subcontractor
chaos to full control

Antwerpnatie struggled with subcontractor visibility and
manual CIAW registrations. Errors crept in, compliance was
always a worry, and payroll took too much time.

The result:

Q End-to-end digital flow from offer to billing.

0 Real-time control over subcontractors, trucks, and
trailers.

€ Compliance risks eliminated thanks to automated
tacho data.

Q Payroll processing faster and more accurate with
Orditool integration.

0 Smarter planning & operations that scale with
Antwerpnatie’s growth.

/o
Suivo’

ANTWERPNATIE

"Suivo reduces stress for our
planners and keeps us fully
compliant. It’s a relief for both office
and field teams."

- Antwerpnatie

Lucas Maes Shift 1

Louis Peeters Shift 2

suivo.com
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Asset Management
Never lose track again

Trailers, containers, and equipment are the silent backbone of logistics until they go
missing, break down, or fall out of compliance. Sivo Asset Management makes sure every
asset is visible, certified, and ready for use.

=

Smart alerts help you fix issues Connect asset data into ERP, ::: Certification and inspection Always know where every trailer,
before they cause downtime or TMS, and workforce tools to keep % management ensure assets are always container, or piece of equipment is, no
unexpected costs. operations fully aligned. ] audit-ready. more guesswork or costly searches.

Track trailer usage and availability to
boost utilisation, reduce empty runs,
and optimise fleet size.

from purchase to retirement, track
usage, condition, and ROl across your
entire asset base.

suivo.com



Use case - Assets Management

From siloed systems
to Seamless asset "With Suivo integrated in SAP, our

asset management runs seamlessly.

CO ntrOI- Less downtime, more uptime."

Heli, a leading rental and transport provider with more than — Heli
1,250 machines and 26 vehicles, struggled with fragmented
data and manual processes. Operations were split between
SAP ERP and stand-alone tools, making it difficult to track
assets, verify subcontractor invoices, or manage maintenance
efficiently.

The result:

0 Subcontractor overbilling eliminated through precise tracking.
0 Admin workload reduced thanks to automated workflows.

0 Dispatch efficiency improved with real-time visibility.

0 Downtime reduced through predictive maintenance.

° Unified reporting combining operational and financial data.

. ®
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Integrations & Ecosystem

One open platform,
endless possibilities

Your operations don’t happen in isolation, they depend on ERP systems, payroll providers, TMS, inspection
tools, and OEM hardware. Suivo connects them all into one seamless digital workflow, so you can stop
juggling data and start running smarter.

D ERP & TMS ~ Business Tools a Payroll & HR 9 Inspection &
integrations =~ systems certification
e God4logistics e Power Bl e Orditool e Vincotte
e TASTMS e Hello Houston e Protime * Aceg
e Business Central e Nomadia e SD Worx
e SAP e Paycover
e DashDoc e Securex ® OEM & hardware
e Eurotracks e RSZ o partners
e Organi
e Command Alkon * VLD or BYD
e Sauter e Caterpillar
e Dorner e Bosch
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Suivo gives you one digital truth across your entire transport chain, from planning and dispatch, to compliance, payroll, and reporting.

7Y

Suivo’

11



Proof & Impact

The numbers speak
for themselves

(2
700+

Customers relying on
Suivo every day

O
99,9%

Uptime for mission-
critical operations

Suivo

O
2,000+

active users including planners,
dispatchers, and drivers

20+ million

Data points processed daily for
full operational control

Automated tacho downloads, eCMR, and
subcontractor integration keep fleets always
compliant.

Smarter dispatching, eco-score coaching, and

predictive maintenance cut fuel, downtime, and
admin.

Seamless integration with TMS, ERP, HR, and
payroll systems delivers end-to-end visibility.
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Our DNA

What makes Suivo different:

Local R&D and
production in Belgium

Extensive expertise

4

15+ years of experience

Trust from the sector with
numerours client throughout Europe

Trusted contacts,
supported by a
permanent team

Open and future-oriented
platform
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Suivo

Make every kilometer profitable

Want to know how Suivo can transform your transport operations? Let’'s connect and explore
how every mile can deliver more efficiency, more compliance, and more transparency.

Talk to an Expert Request Pricing

www.suivo.com | info@suivo.com | +32 (0)3 375 70 30

Check in

Stan Verhaert
Expert Transport & Logistics
Arthur  06:30

Dimitri Bial

Expert Transport & Logistics



https://www.suivo.com/pricing/?utm_source=ebook&utm_medium=ebook&utm_campaign=transportandlogistics&utm_content=pricing
http://suivo.com/contact?utm_source=ebook&utm_medium=ebook&utm_campaign=transportlogistics&utm_content=expert

